
OVERVIEW REPORT

Bobby 

19 July 2019



ADAPTED

This graph shows how you
are currently adapting your
preferred ways of doing
things.

NATURAL

This graph illustrates your
more instinctive preference
for the behaviours
associated with each colour.

WHEEL POSITION

The further your position is
from a colleague, the more
you may differ in your
perception of the "right"
way to do things.
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Bobby 

OVERVIEWOVERVIEW

This section provides a broad outline of your preferred ways of doing things.

Bobby enjoys responsibility and likes to be in charge. Bobby acts as if others should naturally
follow his lead and may show surprise when not everyone does. He likes to take control of a
situation and can occasionally become quite intense when things don't go according to plan.
Taking charge of the situation may be his response if he feels circumstances call for it.
Because he expresses his views so strongly, others may not even give their point of view.
Although he usually likes to do things his own way; he probably thought the job through and
collected feedback before he started and may not now welcome being told a better way. He
loves a challenge. The cut and thrust of challenging new situations give him extra energy.
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STRENGTHSSTRENGTHS

These are some of the key strengths a
person with this colour preference may
have.

Sets stretching targets

Task focused

Direct and to the point

Works to tight deadlines

Gets the action moving

Leads from the front

CHALLENGESCHALLENGES

Possible areas for development to look out
for that they may still need to work on.

Challenges the status quo

May rush important decisions

Dismissive of others' views

Can be seen as critical

More interested in the result than the
people

Quick to point out faults

COMMITMENTCOMMITMENT

Ways in which they may show their
commitment

Thinks critically about anyone in the
team who doesn't show his level of
commitment

His commitment allows little leeway for
people issues or emotion

May fail to understand that others
require to feel valued before being able
to fully commit

For Bobby it is all or nothing

VALUE TO A TEAMVALUE TO A TEAM

Their particular value to the team may lie
in areas identified below.

Spots the flaws in the plan

Holds the team's focus on the key
objectives

Brings certainty to decision making

Acts undaunted by the size of the task

Sets stretching goals

Brings a can-do attitude
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+ SETBACKS+ SETBACKS

Positive ways they will prefer to handle
moments of crisis.

Embraces a problem as an opportunity
to improve the result

Analyses the situation and takes a
decision

Evaluates the problem and rapidly
decides on a new direction

Lays out the reality to the team in direct
language

- SETBACKS- SETBACKS

Negative ways they may prefer to handle
moments of crisis.

Narrows focus on the problem rather
than re-assessing the project

His single-minded action may exclude
colleagues

Excludes some team members less
relevant to the solution

Articulates the solution in such a way as
to preclude further discussion

ROLE PREFERENCEROLE PREFERENCE

Their role, how they may react and how
easily they can move across teams.

He takes an impersonal view of his role
and is less worried about relationships
and more about delivery

Sees objectives as a means of
measuring success

Likes a role with regular decision
making

Provides clear objectives for the task in
hand

QUESTIONSQUESTIONS

How do you make sure people know
you care?

What group of people find you strong
minded?

Do you prefer big picture or detail?

When you find yourself talking a lot,
what is it about?
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